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Strategic Goals & Strategic Objectives

Goal 1: Enhancing the Educational Process

1. Develop existing academic programs and introduce new programs in
accordance with national and international standards.

2. Modernize teaching, assessment, and training methods, while fostering
students’ creative and professional skills.

3. Strengthen quality assurance systems and promote continuous improvement in
line with national and international standards.

4. Enhance student satisfaction and improve their learning experience through the
provision of high-quality support and services.

5. Provide distinguished alumni services and continuing education programs to
promote sustainable professional development.

Goal 2: Promoting Scientific Research and Innovation

6. Enhance distinguished research output and align it with the needs of society
and industry.

7. Support research ethics systems and protect intellectual property rights.

8. Establish distinguished postgraduate programs that meet labor market
requirements and support scientific research.

Goal 3: Community Engagement for Sustainable Development

9. Provide community services that support sustainable development and foster
the community’s respect and trust.

10. Build effective partnerships with local and international community
institutions.

Goal 4: Resource Sustainability
11. Develop infrastructure and technological resources.

12. Ensure the sustainability and adequacy of human resources and enhance their
capabilities.

13. Strengthen financial sustainability and diversify funding sources.
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